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About the Skillnet
Climate Ready
Academy

The Skillnet Climate Ready Academy is L NB t I Y Ri®idprogrammeintroduces learners to key

national training initiative focusedon GreenSkillsand sustainability concepts such as Double Materiality,
Climate Resilience Funded by Skillnet Ireland and Stakeholder engagemerind supply chain analysis to
delivered by 20FIFTYPartners, the Academy equips enable them to develop a robustrategy and action
businesseawith the skillsand capabilitiesrequired to plan that is aligned to reporting requirements and
build resilienceand sustaincompetitiveadvantagen a internationallyrecognisedrameworkssuch as the
changing world. It offers and accredited, practical UNSDGs.

learning pathways focused on mitigation and
adaptationto enablebusinessedo respondto climate

risk, regulatorychange and marketdisruption

The current report focuseson the outputs from the
I O RS Yiayshid programme, the Sustainability
LeaderProgramme

May 2026
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Glossary

Al =Artificial Intelligence

CBA =ConsumptiorBased Accounting

CSRD €orporate Sustainability Reporting Directive

El =Enterprise Ireland

ESG Environmental, Social, and Governance

ESR £ffort Sharing Regulation

ESRD £uropean Sustainability Reporting Standards

EU =European Union

FI =Failte Ireland

ISO dnternational Organization for Standardization

ROI =Return on Investment

SCRA S&killnetClimate Ready Academy

SDG =Sustainable Development Goal

SME =Small and MediunrSized Enterprises

SWOT sStrengths, Weaknesses, Opportunities, and Threats Analysis
SLP =Sustainability Leaders Programme

SMART $pecific, Measurable, Achievable, Relevant, Thmend
UN =United Nations

UNFCCCUhited Nations Framework Convention on Climate Change
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Key Insights

Analysis of double materiality
assessments reveal that resilience,
risk and readiness to seize upon
opportunities are the main concerns
for Irish business

Financial opportunity, operational
efficiency, regulatory compliance,
and stakeholder reputation are
driving enterprise engagement in
sustainability

Environmental SDGs are primary
focus, but Irish businesses are also
driven by opportunities to innovate.

Actionsprioritise responsible
consumption and production

Most actions are shorterm and
require a team to complete

Businesses are setting SMART targe
on reducing consumption, becoming
more operationally efficient, and on
their responsibility to staff and
stakeholders.

Expertise and leadership are
considered vital skills in
implementing and maintaining
standards.
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Businesses increasingly view climate
readiness as a resilience, risk, and
competitiveness issue, and identify
proactive responses to opportunities to
be of material value.

Business are shifting focus from
mitigating risk to proactively seeking
opportunities and ensuring resilience
across operations, regulation, and
reputation.

Irish Businesses see embracing Artificial
Intelligence and digital upskilling as an
enticing opportunity but are uncertain

as to how to implement.

Intended actions were mostly
progressive in nature but focused on
responsibility in areas such as
consumptionand waste management.

Forming a skilled team to achieve
objectives for shortterm sustainable
growth builds confidence, belief, and
cultivates a sustainable mindset.

In completing theprogramme these

are the areas that Irish businesses deem
vital in setting and addressing
achievable targets and goals.

Reflective statements completed by
participantsemphasisethe importance
of continued expertise and the need for
internal leadership maintaining
sustainability standards.

SkillnetClimate Ready Academy
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Executive Summary

Sustainablepractice and growth in businessg in the
age of climate changec is of more interest than ever.
This is particularly true of Ireland, where a growing
commitment has been made to achieve net-zero
emissionsby 2050 . Crucialto this is the need for
businesseén Irelandto remainresilientin the faceof a
changingregulatorylandscapewith internal upskilling
an essentialfactor in achievinglongterm sustainable
growth?.

Asaresultof this trend, andto supportlrishbusinesses
in their transition, the Sustainability Leaders
Programme (SLP)was subsequently developed by

20FIFTYPartnersin partnership with Skillnet Climate
ReadyAcademy This12-week online programmeuses
the Sustainable Development Goals (SDGs)as a

framework,with outcomesfor participatingbusinesses
including

An understanding of material concernsto the
business

Establishing drivers or motivations for engaging in
sustainability planning.

Development of an action plan to address the
identified targets. These action plans were
completed and disseminated for grading.

Focus on cultivating leadership skills through
dissemination and delivery.

The current report is a presentation of findings and
insights from this programme, based on 162
participating organisationsfrom January2024 to July
2025 The purpose of this analysisis to highlight the
key sustainability issues that are prioritised by
programme
completion, the factors that drive them towards
sustainablebehaviour, and the ways in which these

businesses across Ireland upon

target areascan be addressedwith meaningfulaction
Ultimately, suchinsightshavepotential to shedfurther
light on how businessesn Ireland seekto implement
sustainablebehaviour
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Keytakeawaysinclude:

Climate resilience, risk management,and regulatory
readiness are the most important topics to lIrish
businesses

Financial opportunities, operational efficiency,
regulatorycompliance and stakeholderreputation are
the main drivers and incentives toward sustainable
action

Irishbusinesseare alsodrivenby innovation,with new
technologiesseenasan opportunity.

SDG12 ¢ Responsibleonsumptionand production, is
the goal most aligned with materiality statements,
businesdrivers,andactionplans

The most describedaction types are shortterm and
require the formation of a team, suggestingquick and
meaningful change is achievable when multiple
individualscometogether.

Actions are most aligned with operational business
drivers, with a focus on emissionreduction, internal
processchangeandemployeetraining.

Although progressiveactionsare most frequent, most
action planscontainat leastone transformativeaction,
displayingambitionamonglrish businesses

Participant reflective statements reference the need
for continued expertiseand leadershipand openness
to collaboration as important factors in maintaining
standards

SMARTctions,or actionsthat containquantifiableand
measurablaargetscompriseof 4 categories

1. Reductionin Consumption
2. OperationalEfficiency

3. Staff Focus

4. StakeholderResponsibility

SkillnetClimate Ready Academy
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Introduction

Sustainabilityc An Overview

In a societythat is becomingincreasinglyaware of its
environmental,climate-based,and socialresponsibility
¢ sustainability has emerged as a key practice for
individuals and businessesalike Organisationsare
recognisinghat engagingn sustainablebehaviournot
only benefitsthe imageand reputation of the business
but can have hugely positive implications on
stakeholder retention and acquisition, dayto-day
operations,andleadto significantfinancialsavingsand
lucrativebusinessopportunities,

Sustainabilityas a term hasoften been categorisedas
comprisingof three pillars ¢ Environmental Socialand
Economic Environmental involves managing and
reducing resource consumption and pollution, social
sustainability addressesstakeholder and community
welfare, while remaining sustainablein an economic
senserefers to balancingprofit between addressing
theseother two considerations

Sustainability in Ireland
¢ Update on Progress:

Along with the rest of the EU countries, Ireland has
taken strides to increaseits sustainablepractice in
recent years A report by EY stated that 81% of Irish
businesses reported an increased focus on
sustainabilityin 2024 which is itself a 19% increase
from 2022 Further,the report identified that increased
stakeholderinterest and bottom-line benefits are also
a key motivator for engagingn sustainablebehaviour,
with 30% of businesseslso stating that sustainability
metrics of other businesseds a core concernwhen
consideringa potential partnership

(~
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Driving Change
from Within

WThe training gave the
participant the confidence
and authority to drive
change internally, ensuring
sustainability became
embedded in decision

making processeQ. Q

Katie Kirwan,
DIGI Group Ireland

SkillnetClimate Ready Academy
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The EY report also reveals that the major concern
amongst businessesin Ireland is keeping within the

confinesof EUregulations¢ the landscapeof which is

continually evolving One such example of this is with

the CorporateSustainabilityReportingDirective¢ CSRD

Other risksinclude the reputational damageassociated
with Greenwashin¢ which refersto the hyperbolicor

misleadingpresentation of sustainabilityrelated claims

In addition, a 2025 UN published report” concerning
global sustainable development looked at Ireland in

relationto other nationsaroundthe world and, basedon

a number of metrics, placed Ireland at 31 out of 167
analysednations with a score of 78.6. The report also
included a breakdown of L NB f prgffes3avith the

SustainabléDevelopmentGoals(Figurel).

TheUN SustainableDevelopmentGoals
Establishedin 2015 the UN SustainableDevelopment
Goalg! (SDGs)comprise 17 distinct goals across 169
targets, with the purpose of providing accessible
guidanceand aimsfor businesse$ookingto improve on
their sustainableperformance 2025 marksan important
milestonefor the DevelopmeniGoalsasit hasnow been
a decadesince SDGconception The recently published
2025 report on sustainable development highlighted
several key messagesin relation to progress,with a
selectfew listed above

Global commitment to SDGs is strong, with 190 out
of 193 countries having presented action plans for
advancing sustainable development.

European countries continue to top the SDG Index,
with 19 of the top 20 countries being in Europe.

On average globally, the SDGs are fatraffk. None

of the 17 SDGs are currently on course to be achieved
by 2030, while only 17% of the accompanying targets

on track to be achieved worldwide.

Sustainable development brings with it high returns.

(~
&

What these messagesommunicateis a strong global
uptake of the SustainabléDevelopmentGoals,andhow
their aims and targets are accessibleto all nations
However, while buy-in and commitment is strong,
achievingthe targetsoutlined in the goalshas proved
difficult.

Enhancing
ESG Leadership

OThe trainingprovided

a structured opportunity to
refine and strengthen an
existing ESG strategy,
supportingcontinuous
improvement and cross

organisational f A Ay YSy

Wojtek Widuch,
The Address Collective
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SDG Progress in Ireland:

Asthe diagramabovehighlights the only goalthat Irelandis

currently on track to achieveis SDGL ¢ No Poverty Several
goalsare moderatelyimproving while four SDGsreactively
decreasingn overallprogress

While adheringto the SDG<an havereputationaland
stakeholderbenefits, the literature is limited on what
drives alignment with SDGs,other than for certain
regulatory purpose$ Researchon the relationship
betweenenvironmentspecificSDGss alsoa largearea
of study?. Thispresentsa challengeand an opportunity
for progressingthe remaining goals Companysize is
also a factor in transitioningto sustainablebehaviour,
with smaller firms adopting fewer environmental
practicescomparedto largerfirms. Theexplanationlies
in the fact that larger firms have better accessto
resources However, smaller firms can respond with
greatervigourto stakeholdemressuredueto simplified
decisionmakingprocessesand propensityto innovate
to remaincompetitive

In addition, mediumsizedSMEghat are activein tangible
sectors(i.e. sectorsdealingin physicalproducts)and that
receive financial support are more involved in both
environmentalpracticesg, productionand consumptiof.

This is of interest to the current study as SDG12 ¢
Responsibl&€onsumptiorand Productionis showing

B 5DG achieved
Moderately improving A Ontrackor maintaining SDG achievement

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

17 PARTNERSHIPS
FORTHE GOALS

&

Information unavailable

Information unavailable

6AGK GKS {daidGlAylotS 58@St2L)Syid D2Ifa

adecreasdn progressionFigurel). Further,in the ageof
Artificial Intelligence, alignment with SDG9 ¢ Industry,
InnovationandInfrastructureis anareaof interest

Studies have shown that Al can assist in the
achievement of 79% of all SDG target22, which
suggests big current and future impacton sustainable
businesspractice What these findings suggestis that
there are a number of different factors that can
influence the effectivenessof sustainableaction, and
that some objectives may not be viable within an
2 NH | y A aniatérial 2efli®ya These are important
considerationsvhen looking at the Irish landscapefor
the currentreport.

Response to Climate Change to
date at a European and National
level:

In 2019 the EuropeariJnionlaunchedthe EUGreenDeaf®,
aroadmapandactionplanto makeEuropethe first climate
neutral continent by 2050 with approximately25% of the

9 | agterm budget focusedon climate action In line

with the Deal, the Irish Governmentpassedthe Climate
ActionandLowCarborDevelopmentActin 20218, ThisAct
setslegallybindingtargetsto reduceemissionsacrossevery
sector of the economy, and the 32 @S Ny ahBudlil Qa
Climate Action Plans contain the roadmap to halve
emissionsdoy 2030andachievenet zeroby 2050

SkillnetClimate Ready Academy
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Despite those commitments, numerous reports have
found that progressin respondingto the climate crisis
hasnot beenat the scalerequired Aheadof COR9in
November2024 the UNclaimedd i #d@ld is woefully
off-ii NJ 1 Jlirhiting global warming to 1.5 degrees
and, with greenhousegas emissionsstill rising, global
temperatures are heading towards 2.5-t0-2.9-degrees
Celsiusby the end of the century. In Ireland, the latest
projections from the Irish Environmental Protection
Agencypredict GHGemissionswill reduce by 25% by
2030 significantlybelow the 51%target in the Climate
ActionPlanand more recent42%targetunderthe 9 | Qa
amended Effort SharingRegulatio’® (ESRR While we
have seen a reduction in overall emissionsduring a
period of economic growth, there is governmental
awarenessthat further work is required This is
particularly pertinent ahead of CORO0, with a recent
UNFCCCQeport?* examiningthe combined nationally
determinedcontributionsof 64 countriesand finding a
projectedemissiongeductionof 17%

The Irish Government has set maximum limits on

GreenhouseGasemissionstargets for each sector of

the economy with the industrial sector targeted to

reduce emissions by 35% by 203Q Despite the

introduction of climate policy and the work done on

potential pathwaysto reducing emissionsin an Irish
context, Irish businessedave been slower than their

counterparts in the EU to begin the transition to

becoming sustainable A report by the European
InvestmentBank? found that only 22% of Irish firms

have set climate targets comparedwith an EUaverage
of 41% Thispresentsa challengeto Irelandin meeting
its climate commitments,asit will require a significant
effort to mitigate climate risksin the short to medium
term.

Learning tools
and the current report:

Methods to assist businessesin taking sustainable
measureshavevariedin terms of success

2026
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In addition, there has been a gradual shift in recent

yearsto the use of technologyin businessespecially
in relation to sustainable behaviour, with such
resourceshavingthe potential for providingaccessible
learning tools and pedagogicalstrategied®. This is

particularly relevant to the Sustainability Leaders
Programme, with the outcome tool of the charter

designedto provide sucheducationalbenefitsthat can

be applieddirectly into businessractice

However,the need for further insightson this topic is
critical, as companieshave also expresseda desire for
continuedleadershipwhen it comesto achievingtheir
sustainabilitytargets and action plans“. Thus,insights
into what businessesire sayingare pivotal to providing
support for key areas of concern In recent years a
disconnect has been identified between what a
businesscan achieveand what is required of them -
with most Irish businessessaid to lack the required
skills to develop sufficient competencie®. In their
assessmendf the readinesof Irish businesgo engage
in sustainablebehaviour,the study alsoprovidedsome
striking insight regarding the
businessego engagein sustainabilitypractice, stating
that:

readiness of Irish

1in 5 businesses have yet to begin their
sustainability journey, while only 15% are reporting
significant progress with their plan or roadmap.

Almost 70% of businesses had no dedicated
sustainability leader for strategic planning,
development, and implementation.

There has been an extremely low uptake of existing
sustainability frameworks, directives, and
standards, with just over 1 in 5 businesses adopting
the SDG framework.

However, the study did state that 4 in 5 Irish
businesses felt that digital or technological
assistance is important for sustainable
implementation.

SkillnetClimate Ready Academy
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Introduction

These findings highlight the
understandingthe businesspoint of view. Because

importance of

sustainableregulation comesfrom the top down and
focuses on large international organisations, the
perspectiveof the small, local businesscan often get
overlooked Thus,ensuringthey are represented,and
learningwhat is materialto them and motivatingthem
into actionis akey objectiveof the currentreport.

Further,the transition towardstechnologicaltools and
assistancénasthe addedbenefit of easingSMARTgoal
(Specific,Measurable,Ambitious, Realistic,and Time:
bound) implementation This system is particularly
important in the field of sustainability,with a main
advantage of adopting the SMART system of
goalsetting being accountability and progress
tracking®.

Research
Questions:

After participating in the Sustainability Leaders

t N23INF YYSX0O

1. What are the key sustainability topics of
most material concern to participating
businesses and how do they align with
SDGs?

2.  What financial, reputational, operational,
and regulatory factors are driving
participating businesses into sustainable
action and how do they align with the
SDGs?

3. What types of actions are participating
businesses planning to implement?

For example, a vague goal could be Wg &ant to
decrease our emissions by 2030 However,
incorporatingSMARTargetsto this exampleimbuesit

with much more detail and measurabledata, suchas -

W g\@ll reduceour scope3 emissionsby 25% by 2030

and establish a sustainability team to monitor this

progresson a monthly 6 | & Rhaigrlusionof clearor

SMARTargets and plansfor continued measurement
would give this goala much greaterimpact than goals
that are vagueor unspecific Thus,the current report

examines what kind of SMARTtargets are being
established by participating SLP companies,and in

what areas they are committed to measuring and
monitoring progressin.

SkillnetClimate Ready Academy
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Research
Methodology

¢tKS WY2KI§GQ

Completed ; I A x & op <
Charters 218 in Total Yyl NE a Aafvadres ghd iformiEl & |

workforce is critical to meet the
v NE3dzZ FG2NBE &dl yRIFENRAQ
The viable or material

. | } i Pl AN
gg{gﬁﬁ){s climate risks to the ¢ K S L|J2 K e Q

business

Business
Drivers

Reputationally, this has a negative
influence on consumer uptake, and

The motivations provided . . . L 4 oA ~ x ~
by the company to engage financialyz 2y ¢l ausS RAaLIZ2alf c

in sustainable practice

I ¢CKS &l 29

How the company decides Shortterm:Wa 2 Yy i Kt @ 0 SY OKYIl NJ Ay
Action on improving the identified dedi d . d
Plans risks, by setting actionable edicated team, aiming to reduce

targets O2yadzvyLIiAz2y IyR AYyONBI as

Figure 2: Breakdown of Analytical structure

Figure 2 details the structure of the analysis From the

completed charters, materiality statementsare analysed
first, followed by businessdrivers, and finally the action

plansthemselvesAnecdotalexamplesalsoaccompanythe

descriptionof eacharea
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Methodology

We analysed the charters of 218 businessesthat
completed the Skillnet Climate Ready Academy
Sustainability Leaders Programme between January

2024 and December2025 with 51% of that figure BUI'dlng a Structured ApproaCh
consistingof the 2024 participants As a prerequisite . . .
to Sustainability and Risk

for completion, each participant submitted a finished
action plan (Charter) ¢ covering material concerns,
businessdrivers, and planned actions ¢ as well as a ,
reflective statement that allowed the practitioner to OWestermolreland moved from

expanduponinformation suppliedin their actionplans . .. . .- T
pancib PP P individual sustainability initiatives

Figure3 representsa breakdownof the core areasof

analysis to a fully integrated, organisation
wide approach through the
application of double materiality

assessmentlhismethodology

Completed charters

Materialty Statements enabled the business tdentify
Business Drivers
Action Described key impact areas across:
SMART goal types .
, - Energy and emissions
Reflections
- Waste and circularity
- Supply chain antbgistics

- Biodiversity and compliance

Sonia Cozma
Westermolreland Ltd.

Figure 3: Numerical breakdown of analysed charters.

SkillnetClimate Ready Academy
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Charter Insights
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¢ Demographic Breakdown

Smalland mediumsizedenterprisesg between1 and
250 employees- were the largestdemographicwithin
the analysedcharters, representing55% of the total
sample combined Large organisations¢ defined as
employing2500r more individuals- were alsostrongly

representedat 45%

Five Most Common Sectors

18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

Figure 5: Sectoral Breakdown of SLP participants

The Sustainability_eadersProgrammerequiresat least
one individual from each participating company to
attend workshopsand submit the completed action
plans Of these individuals,51% held a managerialor
supervisoryrole at their respectiveorganisationwhile
32% were an employeein a professionalcapacity 7%
held an ownershiprole, while 6% were employedas
technicalstaff. Semiskilled,non-manual,and operative
workerscombinedaccountedfor the remainderof the

participanttype (4%).

Breakdown by Organisation Size

4%

18%

45%

33%

1-9 m10-49 m50-250 m 250+

Figure 4: Breakdown by size of participating organisations.

Twentythree different sectors were represented
among the charter participants, with the five most
common illustrated in Figure 5. Transportation
industries were most frequent at 17% followed by
Manufacturing(14%), Tourism& Travel(11%), Food &

Drink (8%, and Construction(8%).

What was the occupation of participants?

Operative Level
Non-manual
Semi-skilled

Technician/Technical gy

Owner/Manager g

Professional —
Managerial U VIS O e ——

0% 10% 20% 30% 40% 50% 60%

Figure 6: Role of participants in their organisation.
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Materiality

The objective of conducting an analysis of the
materiality statements is to identify the key and
recurringthemesthat organisationsare facingfrom the

perspectiveof DoubleMateriality. Strengthening Strategy ThrOUgl
Materiality

Single Materiality
~ focuses on the financial impact of

b B3 YLE ya oA LIS NF2 N WhermoFisher Scientific used the

Materiality - » programmeto step back and
Double Materiality

| e c i 1 il iie reassess its sustainability priorities.
impact a company has on the

environment as well as their financial

state. The introduction of a materiality

framework enabled th@rganisation

Figure 7: Single and Double Materiality.

to validate its existing strategy while

The materiality statementswere also categorisedinto

themes, which are illustrated in Figure9. As can be |dent|fy|ng critical interdependencie:
seen from the diagram above, a diverse number of

topics and themes were covered in the materiality aCross operations, risk, and IGng
statements However the most commonareascovered .

were Climate Resilience, Stakeholder Focus term plannmg-

Opportunities,and RiskAwareness

¢tKAad LINPJIARSR |

What are the main SDGS of material interest OKS él > € S y a dzNA y' 3
to Irish businesses
66% initiatives remain aligned with
64% 0 : . .
62%‘; broader business objectives and ris
ggj O2yaARSNI A2y adQ
0
56%
54% Ann Holland
52% ThermoFisher Scientific
50%
’ SDG 12 - SDG 13- Climate SDG 7 -
Responsible Action Affordable and
Consumption and Clean Energy
Production
Energy Efficiency Fuel Usage Climate Change
Responsible Sourcing Solar Transition Emission
Waste Management Reduction

Figure 8: SDGs of material interest to Irish business.
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Materiality

Materiality Statement by Theme

20%
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

Figure 9: Emerging themes from materiality statements

While there are many methods for implementing
sustainableébehaviour,not all of thesewill be optionsto
every businessfor variousreasons A core purpose of
the programmeand of the actionplansis to inform the
participant on what is subjectivelyrelevant and viable
for them to address Thus,participantsare required to
provide a snapshotof businessoperationsand outline
areas that they need to address These statements
were then coded in alignment with the Sustainable
DevelopmentGoals(SDGs)

(~
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From Intention
to Measurable Action

G ¢ K NR dpfolranimi the
business introduced
operational baselines across
fuel use, vessadfficiencyand
resource management. This
enabled the company to move
beyond good intentions and
adopt a dataed approach to
sustainability£

Elizabeth McCooey
AquaTerréBoat Tours

SkillnetClimate Ready Academy
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Analysis
Business Drivers

This section of the report seeks to identify the
motivations for Irish businesses to engage in
sustainable behaviour Within the action plans,
participants identify businessdrivers and align them

with four distinct categories

1. Financial ¢ Is the business predominantly

motivated by financialrisksandincentives?

2. Regulatoryg Isthe businesanotivated by external
regulations, such as the CSRD and other

Irish/Europearregulations?

3. Operational ¢ Is the business motivated by

seeking to improve their own operational

efficiency, which includes everything from

planningto full productdelivery?

4. Reputational ¢ Is the business motivated by
improvingtheir reputation, suchashavinga better

imageamongstakeholders?

Business Drivers are most aligned with
SDG 12- Responsible Production and

30% Consumption
25%
20%
15%
10%
5%
0%
[ONOVRONONONONONORO)
[alfalallallallallalalaNONONORONONORONC
wwwwwwwww%%%%%%%%

Figure 11: Business Driver alignment with SDGs.

2026

What is Driving Irish Business towards
Sustainability
35%
30%
30% 26%
25% 2204 22%
20%
15%
10%
5%
0%
& . & &06 c}’z’\
0 &0 @ &
> @ N> R
& @ & <
Qg’Q oQ &

Figure 10: Distribution of Business Drivers.

Business drivers were also coded in relation to
alignment with the SustainableDevelopment Goals
Therewere 1,502 counts of a businessdriver aligning
with any SDG,with many drivers aligning with more
than one. The graph below highlights the most
commonSDGshat are linkedto businesdrivers¢ SDG
12 ¢ Responsibl&Consumptiorand Production,SDGL3
¢ ClimateAction,and SD® ¢ Industry, Innovationand
Infrastructure Fgure 11 also shows the distribution
acrossall SDGsThisshowsthat Irish businesseslign
closelyto the environmentalSDGsvhenit comesto be
being driven toward sustainablegrowth. In addition, it
is worth investigatingthe factors underpinningSDGS?,

particularlyin relation to Innovation

SkillnetClimate Ready Academy
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Innovation and attitud
towards Al

Although the environmental SDGs are the most
common among the charters throughout, analysisof
the SDGalignmentwith businessdrivers highlighteda
focus on SDG 9 ¢
Infrastructure This goal, along with promoting

Industry, Innovation and

sustainableindustry and resilient infrastructure, also
cites the importance of a constant striving for
innovationand novelapproachego sustainableaction
And consideringthe drive towards efficient operations
is high on the agendaamong participant motivations,

being opento innovative practiceis alwaysa boon in
achievinghis.

In relation to innovation,an areaof vastcontemporary

interest concerns the implementation and of

applicationof Artificial Intelligence(Al) acrossindustry.
Thus, interest in the subject among the participants
was gauged,with figure 12 below illustrating specific
mentions of incorporating Al, technology and digital
upskillingin the future of the business

W9 YoNI OS GSOK
expertise and
innovations to further
reduce carbon
F220LINAY G Q
Wl R2LIGA2Y L
technologies to
support logistics
optimisationand
further renewable
energy installations o
I ONRaa Tl OAf AUASéQ.

27T

(~
&

€S

While the examplesprovidedin figure 12 highlightthe

clamourand opportunity that programmepatrticipants
are envisagingfor Al and digital inclusion, it also
reinforces that we are in the nascent stages of

understanding the true impact it can have on a
0 dza A gpbratiane

Onthe whole, the languageof the participantssuggests
an openness to embracing the coming wave of

technological advancement,but a lack of concrete
knowledgeon how this will be mademanifest,andhow
it will look when incorporated into their day-to-day
operational proceedings But as is, businessessee
digital capability as increasingly intertwined with

sustainabilityefficiencyandresilience

yAOL f
¥mbed Digital Twin

Design Process into all

FdzidzNBE 5SaA5yaQ

With agenda items
such as technology
developments and
modernisation,
integration into the
wider Group digital
aluNF GS3eQ

W2 AiK GKS RIgy 27F & | Process Innovation
as we evolve and L] D t | t . 8(; Ef'fluecrlut:)c rI;anrg
improve our services, 1gitalisation advanced technology

we need to upgrade g to streamline

our computers and

AaSNBSNB G2 oS TFradas.,

Figure 12: Examples of Al and digital upskilling among participants.

operations, reduce
emissions, and improve
SYSNHe STFAOASYyOe
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Business Drivers

% Regulatory Drivers Breakdown @ Reputational Drivers Breakdown
=
50% 45%
45% 40%
40% 35%
0,
35% 30%
30%
25%
25%
0,
20% 20%
15% 15%
10% 10%
0% 0%
@ S < )
& & L& g © S
Q\\ & © &'b& ‘(‘o ".;\o 0\0 &
& &L ~ & o & &
@) Q;% PN (o\a roQ e N
& 600 Q‘Q)
Q@
Figure 13: Irdepth look at Regulatory drivers. Figure 14: Irdepth look at Reputational drivers.

Complying with the eveevolving regulatory landscape is Maintaining and increasing satisfaction among

seen as the most important factor for Irish business. stakeholders is the main reputational driver.
% Financial Drivers Breakdown @ Operational Drivers Breakdown
50% 35%
45% 30%
40%
25%
35%
0,
30% 20%
25% 15%
20% 10%
15%
5%
10%
0,
2% o 5 Q 3 S
O RS Q& N
0% & & ~<\°\6 o?q}
Opportunity Cost Cost & & Qo° ,&rz}@ RS
. & S S
Opportunity & Q«o
Figure 15: lrdepth look at Financial drivers. Figure 16: lrdepth look at Operational drivers.
Businesses are motivated by the opportunities Efficient and responsible operations are deemed the most

available to them over the risk of incurring costs. important drivers associated with operational performance.
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Analysis
- Action Plans

Objectiveof actionanalysis

The purpose of analysing the action plans is to
determine how the organisations will set about
implementing sustainable behaviour based on the
topics that are both material to them and the drivers
that motivate them. This is a very important
componentof the programmeasit asksthe participant
for a detailed breakdown of their intentions ¢ from
describing the action itself, the action type and
duration, the associated business driver, and the
expected impact of the described action This final
aspect is very important, as actions that have
guantifiableand measurabledataassociatedvith them
are easier to track in terms of progress All these
factorsare analysedor insight

Complex,short actionsare the most commonamong
the participants

Completedaction plans contain a set of actions that
will be undertaken by the businessesand are

categorisednto two types

-Quick winsthat can be completed by one employee.

-More Complex Projectthat require a team to come
together to complete.

Analysis of Action Type

37%

63%

m Quick Wins m More Complex Projects

Figure 17: Distribution of Action types

2026

Asillustratedin figure 17, 63% of the actionsdescribed
are of a more complex nature, while 37% are
categorisedasbeingquickwins.

In addition, participants were asked to report

timeframes on actions plans Shortterm actions,
defined as actionsthat last twelve months or fewer in

duration, accountedfor 65% of all planned actions

Medium term actions, which are defined as actions
taking between thirteen months and five years, and

longerterm actions, actions taking longer than five

years, account for the remaining 35% This suggests
that companiesare eagerto implementchangequickly.

However, there are benefits and concernswith this

approach,including effectivenessof immediate action

and whether staff are equippedto implement change
from the outset

Analysis of Action Length
70% 65%
60%

50%
40%

30% 27%

20%
8%

Short Term (=<Medium Term Long Term (> 5
12 Months) (13 Months - 5 Years
Years)

10%

0%

Figure 18: Breakdown of Action length

Actions are mostly driven
by operational concerns

Most actions were categorised as being of an
operational nature, accounting for 43% of aligned
businessdriver types Action statementsreported as
reputationally driven, which were the most common
business driver, made up 26% of the total. This
suggeststhat businessesare targeting reputational
gainsby changingn-houseprocessesindoperations
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Action Plans

Thus, this adds to the observation noticed in the
businessdrivers and may explainwhy the four types
are so closely distributed ¢ as companies seek to
addressmultiple driversconcurrently

Actions AdressingBuinessOperations are
Most Common
45% 43%
40%
35%
30% 26%
25%
20% 16% 16%
15%
10%
5%
0%

Figure 19: Alignment of Actions with Business Drivers
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Actions align most with SDG2 Responsible
Consumption and Production

A total of one thousand instances of alignment
betweenactionand goalwere found. Numerousaction
statementsalignedwith more than one SDG put Goal
12 ¢ Responsiblé&€onsumptiorand Productionwasthe
most common, followed by Goal13 ¢ ClimateAction,
andGoal7 ¢ Affordableand CleanEnergy

13 fonov

& 4

11% 20% 12%

Figure 20: Actions aligned with SDGs . o
Measurable actions can be divided into four distinct

categories Figure21 highlightsfour categoriesaswell as
examplesof the quantifiableand measurabletargetsthat
are setwithin the actionplans

Reduction in Operational Staff Stakeholder

Consumption Efficiency Focus Responsibility
Accounted for 50% of all Accounted for 25% of alll Accounted for 14% of all Accounted for 11% of all
quantifiable statements quantifiable statements guantifiable statements quantifiable statements

'Reduce Scope 3 emissions by
30% by 2028 (from ~2.1

i2yySa |/ hi keS| N'Bésmeila0dppaperless & Inclusion Index score by 0.2

tonnes) through shipment barring essential use

consolidation, use of low currently 80%*
carbon couriers, and

packaging2 LJGA YA &F G A2y QU]

Figure 21: Measurable actions by category.

50% of quantifiable action targets are mostly focused
on reducing consumptionin areassuch as electricity
and transportation, with the addedbenefit of reducing
emissionsand carbon footprint. Efficient operations
accountedfor 25% of the statements,coveringtopics
such as a change in product materials and further
innovations

Tiarove [EHEEe Hie i) 'Source at least 40% of

products / services locally or

OIS (237 A0k, IETEESE sustainably certified'

female representation in
leadership by 10% by 2028’

The final two categoriescentred on staff focus and
responsibility to the stakeholder, referencing topics
suchas enhancingwell-being, education,supplychain,
andcommunityengagement

SkillnetClimate Ready Academy
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Action Plans

Although progressiveactions are the most
common,one in five are seen to having a
transformative effect

Most Businesses Attempt at Least
One Transformative Action

80%of actionswere categorisedasbeingprogressiven
their impact, while 20% were transformativein nature.
Transformativejn this context, meaninga fundamental
shift in operationsand designwithin the businessThis
suggests that the participants engaging in the

Sustainability Leaders Programme are still cautious 64%

about implementing larger actions within their
organisation However,sustainedachievements albeit 1+ Transformative Action m Progressive Only
incremental, could be viewed as a positive approach

to maintaining lasting benefits. Figure 23: Businesses attempting at least one transformative action

Transformative actions are still being

attempted .
From Ideas to Actionable

Sustainability Plans

However,64% of the action plansoutlined an intent to
perform at least one transformative action in their
plans The remaining 36% opted for a wholly

progressiveapproachto action implementation This C( t NA2NJ 02 uKs LJIN.
suggeststhat businessesin Ireland, after completing sustainability within Presidio Europe
the SLPare mostly confident and assuredenoughto was characterised by a range of ides

attempt actionsthat can havea transformative effect

and intentions, but lacked a clear
structure for implementation.
Through the Sustainability Leaders
Programme, these ideas were

ontheir outlook and behaviour

What Impact are Actions Having? developed into practical, actionable
90% 80% plans, supported by improved data,
0,
o governance structures, and
60% performance tracking. This shift fron
jggf concept to execution has allowed the
00 0% organisation to embed sustainability
20% more effectively into its operations
o and decisiory' I {1 Ay 3 LINE C
Progressive Transformative
ChristianKraeft,

Figure 22: Distribution of Action impact.

Presidio Europe
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Analysis
Reflective Statements

Overview

Alongside the action plans, participants were
tasked with completing a reflective piece ¢ the
purpose of which is to gain better understanding,
the LJ- NXi A O Apkdspygciive,Qof the
challenges,barriers, and benefits to sustainable
implementation Analysishighlights any recurring

from

themes or issuesthat may have arisen between
two cohorts ¢ one representingthe multinational
sector and another representing indigenous
businessesThe interest in suchanalysiswould be
whether these two diverse groups cover similar

topicsfrom the questionsasked,whichfocuson:

Succesdactors, challengesand risksassociated
with
business

sustainability management in their

Understandingof the SustainableDevelopment
Goals and which of them relate to their
business

The benefits of integrating the Sustainable
DevelopmentGoals

How they would integrate sustainability

conceptsin the business
Benefitsof third-party collaboration

Positiveand negativeimpactsfor their business
in relationto UNSDGs

Forthe currentreport, the reflective statementsof two
distinct cohorts were analysed ¢ a total of 25
participants¢ for recurring and emergingthemesand
trends. Both cohortswere randomlyselected

2026
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Findings- Similarities

Both cohorts,althoughselectedat random, displayeda
number of similaritiesin their reflective statements
One such example of this is how they viewed
collaboration Almost all statements referenced the
benefits and positive opportunities that third party
partnerships can have on the business, providing
innovativeideas,enthusiasmand expertinsight Some
statementsalso focusedon the funding opportunities
that strategicpartneringcanassistin availingof, which
can further drive innovation and improve business
operations

Furtheron the topic of financialmotivation, a recurring
trend between both cohorts was the risk of upfront
coststhat is associatedwith upgradingequipment or
switchingto a renewable energy source, such as the
installationof solarpanels

From Intention
to Measurable Action

W Q prisggtammehelped us
translate sustainability into

clear actions with defined

NBalLR2yaAroAftAldASa

Olivia Brennan
Bennett Construction
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Analysis
Reflective Statements

There is, however, accordanceamongthe statements
that this is a short-term outlay and that the long-term
benefits may justify this as a worthwhile investment
Both cohorts also reference the importance of
employeeand stakeholderbuy-in. The cohorts reflect
that employeesand consumersare not only easierto
attain, but alsoeasierto retain shouldthe companybe
sustainablyaware Thiswas also evidentin the action

plans

Finally, both cohorts highlighted the importance of
expert involvement in integrating and maintaining
sustainable behaviour in a business This is an
important insight,asit suggestshat supportis deemed
necessarynot only in the early stagesof sustainable
implementation, but required throughout the process
itself. However, both cohorts also mentioned that
support mechanismsfrom high-level institutions, can
be difficult to obtain. Thisis especiallypertinent for
smallercompanieswith large-scaleorganisationoften
takingprecedencen relation to assistance&nd support

Findings- Differences

There were, however, certain differences The first
cohort comprised of indigenous businesses and
reflected that sustainable practice should be
incorporatedasa priority and not just asa side-project,
while they also specified the benefits inherent in
collaboratingwith local businessesvhen partnerships
are sought The secondcohort, meanwhile,comprised
of multinational companiesand did not specifywhere
they would look for partnerships,and reiterated the
opportunities inherent in abiding by the regulatory
requirements Basedon this, it seemsthat both cohorts
havedifferent viewson opportunitiesavailableto them
¢ one through partnerships, the other to robust
adaptability in adheringto regulation However, it is
worth noting that the samplesizeis small, and may
require further research to deem these findings
consistent
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Building
Biodiversity Capability

G ¢ Krégrammeprovided the
knowledge and toolsequired

to develop and implement
aBiodiversity Action Plan,
strengtheningorganisational
capability and confidence in this

area.¢

ArekGdulinski
Shannon Airport Group

Findings- Observations

A noteworthy observation among the reflective
statementswas the occasionalcontradiction between
the topics discussed While many acrossboth cohorts
highlighted the benefits of collaboration, they also
stated that competitionwith other businessess both a
challenge and a risk This suggeststhat financial
thinking is never far away, or truly separate from,
sustainable thinking Sentiments such as these are
barriersto collaborationand as a result, to innovation
in behaviour and practice The above observationis
related to the key takeaway from the reflective
statementsg that of the importanceof leadershipand
guidance in sustainable practice Every statement
referencedthe need for leadershipfor businessesot
justin the early phaseof sustainabledevelopment,but
in continued maintenance and in capitalising on
opportunities

SkillnetClimate Ready Academy
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Strengthening Sustainability Strategy
WOCKS RS@OSt2LIYSyd 2F || dedmad !l Ayl oAf Az
roadmap for future ESG initiatives, helping the businessritise

actions and structure lonterm sustainability planning:
Darran LovelyJeeling Whiskey Company

Cohort 1- Indigenous Cohort 2- Multinational

Benefits of continued support from leaders and

Importance of leadership and expert input -
@ P P P P sustainability experts
Benefits
Employees are more retainable and satisfied = Engaging in sustainable behaviour assists with
in a sustainable company. employee retention and satisfaction
Support in adapting to a change Flnan.c:|al I’ISkS are seen. as the blggeSF reason why
) . sustainability is hard to incorporate, with upfront
in regulation. .
costs the chief concern.

Risks
Multiple companies referenced the high
upfront costs associated with alignment to Reputational risks of neoompliance
certain SDGs.

Sustainability must be incorporated into " . .
bdzEAySaa AGNF G838 FyR QpPRunites canarisg fiomadheripgiaies o g,
. regulatory landscape, e.g. completing a Double
must be core to what the business represents . .
i . L Materiality assessment, a SWOT analysis etc.
and be in total alignment with its values.

Opportunities
Thlrd—party cpllaborgtlon, or partnerships Partnerships and collaboration can result in new
with others, is mentioned by all statements as . .
o . ) methods of data collection, analysis, and goal
a positive opportunity for funding, strivin
reputation, and encouragement to innovate. 9
A number of statements reported either
having or intending to have a dedicated Smaller companies are unsure of support from UN
sustainability team in place in the regulatory bodies.
organisation.
Observations

Support for indigenous eoperation as an
opportunity for circularity and responsible
supply chains and production.

A great deal of focus on certification as the
standard to get to such as CSRD, I&apvadis

Table 1: Comparison between two cohorts
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Discussion

Materiality

Alignment with Sustainable Development Goals:

As mentioned in the introduction, materiality refers to

the topics most relevantand applicableto the business
Theinsightsfrom the SLPshowthat it is the reduction of

waste and the increase of efficient and responsible
productionthat are the mostcommonconcernsdeemed
necessaryo addresswith 48%of materiality statements
referencingthis issue Followingthis, 44% of statements
addressedthe transition to cleanenergyto be relevant
and viable, and 40% referred directly to climate action
beinga coreconcern

After participationin the SLPJrish businesseslignmost
often with the environmentalSDGsResearchhasshown
that these SDGsare closelylinkect. Another study links
these three topics under W/ 2y & dzialsail A 2
I ©0O2 dAl xOBA),Qvhich is an approach that
accounts for emissionsat the point of consumption,
encompassingall the emissionsthat occurred in the
production and distribution to the final consumersof
goodsand service&®. The argumentput forward is that
the
consumptioncleanenergyuse,andclimateactionareall

three topics - responsible production and

relevantto CBAThiscouldbe a usefultransitionto apply
to future analysesand potentially lead to capturing a
wider picture of the challenges concerning Irish
businesses

A number of themes emerged within the

materiality statements

ClimateResilience
ResourcéManagement
RiskAwareness
GraspingOpportunities
Scope3 Emissions
InnovativeProcesses

o T To o To Do

Climateresilienceand risk awarenessare of relevanceto

materiality These are both related to the idea of

Wo dza NP § RathaSappededin the introduction,

whichis how preparedthe businesssto not only engage
in sustainableaction but to be robustenoughto adaptto

changesdn the landscape
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Another common theme, being aware of and ready to
capitaliseon opportunities, is also closelyrelated to the
overall readiness of the businessto engage Other
themesin the statementsreferencea reductionin scope
3 emissionsand a greater responsibility surrounding
resourcemanagement

What these themestell us is that there are many different
factorsthat are of concernto businessesvho took part in the
SLPThe addition of double materiality in September2024
provedinfluential in extractingsuchinformation Toreiterate
from the introduction,doublematerialityexpandaiponsingle
materiality by askingthe organisationto considerhow their
operationsimpact the wider environment,and not just the
impact it has on their own bottom-line. Approachingthe
action planswith the mindsetof singlemateriality would not
haveyieldedthe samethemes presentedhere, especiallyin
areassuchasstakeholderinput.

y

Embedding Sustainability into
Operational Decisiomaking

G ¢ Krégrammealso strengthened
the2 NH | y A dpproaghzoy Q &

climate risk, enabling a more

integrated assessment across energy

water, and circular economy

activitiest supporting both

operational resilience and regulatory

NBI RAY S48 dé

Joao Carita
Pipelifelreland Solutions Ltd.
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Discussion

Business Drivers

All foyr,driver types are similarly important as motivating
Tl OU2NRY

Basedon the analysisof the four businessdriver types,
reputational factors are the highest motivator for
businessesngagingin sustainablebehaviour, followed
closelyby operationalfactors In fact, only 6% separates
the four driversfrom one anotherin terms of frequency
amongthe charters

Thissuggestghat, after attending the SLPparticipating
companiesrealisethat focusingon multiple factorsto a
similar degree and not being motivated solely by one
driveris bestpractice A possiblereasonfor this couldbe
the addition of double materialityto programmecontent
in September2024 Thisaddition required companiesto
look at their own behaviour from an insideout
perspectiveas well as from the outsideiin. Thus,there
may have been a knockon effect as to how these
companiesviewed their businessdrivers, with internal
operations and financial health recognised as being
influenced by external factors such as the regulatory
landscape and the 2 NH I Y A &dpiitakich ya@éng
stakeholders However,deeper analysiswas required to
makethis assertion discussedext

Stakeholder satisfaction is a primary
reputational driver:

There are many ways for a businessto improve upon

their reputation from the perspectiveof sustainability
Duringthe analysisfor example,adheringto regulations
wasviewedashavinga positiveimpacton reputation, as
wasbehavingin an ethicaland responsiblemanner Also,
there are a number of awardsand accoladesassociated
with this behaviour,and obtaining suchwill provide the

businesswith credibility and certification, which has
grown to be an important considerationamong their

most salient reputational focus ¢ the stakeholder The
current analysishighlights how important stakeholder
buy-in, uptake,andretention isin the ongoingsucces®f

the businessandthat prioritisingtheir satisfactionhasa

keyrole in improvingreputationaloutcomes

(~
&

Turning Data
into DecisioAmaking

Y ¢ K NP drddamingdi business
implemented metering
andmonitoringbaselines, enabling
meaningful performance comparisons
and identification of new monitoring
points. This marked a shift from
fragmented data to structured, data
RNA OGSy SySNBHE& Y ylI

Akshay Sawant
Kore Insulation

Efficient and responsible operations are a
key driver, with Al seen as opportunity:

Regardinghe daily processeghat comprisead dza A y $4 a Q
operations, performing in an efficient and responsible
manneraccountedfor over 60% of the motivation. This
highlightsthe importance that businessesttribute to
sustainable in-house actions, as the aforementioned
reductionin consumptionand productionis seenasthe
most important developmentalgoal among the driver
statements Additionally, the incorporation of Al has
potential to streamline production further still, with
certainparticipantsacknowledgingdigital upskillingasa
keyopportunity for the presentandfuture.

SkillnetClimate Ready Academy
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Discussion

Complying with the changing regulatory
landscape is a vital business driver:

Ensuringthe organisationis resilientand ready enough
to complywith the everchangingregulatorylandscape
is a very important motivation for Irish businesseswith
almosthalf of the participantsexplicitly referencingthis
asakeyconsideration

To achievethis, businessewill needto have a robust,
informed ethos and approach to sustainability For
example, another subdriver mentioned regarding
regulation is the CSRDand completion of reporting
under this directive is quite a large undertaking for
underpreparedbusinessesAnd while the omnibushas
since changedin scope of reporting, ensuring the
businesss robust and ready enoughfor any changeso
the landscapeemainsvital, and canbe addressedvith

effectiveriskrelated forecasting

Businesses are mainly driven by financial
opportunities rather than by cost mitigation:

Mitigating costs are a crucial aspect of sustainable
businessgrowth, and such related costs can include
penaltiesfor poor adherenceto regulation Costscan
alsopertain to the installation of new equipment, such
as the high upfront costsassociatedwith switchingto

solar energy However, these can also be viewed as
opportunities Analysisof the financialbusinessdrivers
revealed that financial opportunities are the most
important considerationsfor Irish businesses These
include but are not limited to - lucrative partnerships
with other firms both indigenousand abroad,becoming
a leaderin sustainableenterprise,and taking calculated
financialrisksin an attempt at trailblazing It maybe that

participationin the programmehasled to companiesbeing
more informed on the opportunities availableto them,

opportunities that previously may have been viewed as
transitional costburdens
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While this is conjecture, it is an important insight,

as it highlights that Irish businesses are now more

engaged, confident, and informed on the benefits

of proactivity in a financial sense.

G{dadGrAYylIoAfAGSR

a standalone initiativel is

SYOSRRSR Ay K29¢g

Joao Carita
Pipelifelreland Solutions Ltd.

Action Plans

Actions addressing business operations are
the most reported:

Whilst businessesire drivento take actionto enhance
their reputation, they are choosingto take tangible
actionswith their operations A businesse®perational
performance,in this context referring to the efficiency
and quality of its day-to-day processescanrangefrom
havinga focus on employeewell-being and retention,

to emissionreduction,to measuringprogress

SkillnetClimate Ready Academy
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Discussion

For clarification, Figure24 demonstrateswhat is meant
by operational actions, and has sub-categorisedthem
into specificthemes

StakeholdeFocus

EmissiorReduction

Proces€hange
As is evident, these include implementing robust
methodsat measuringand trackinggoals,training staff
to be proactive contributors to the circular economy
and establishingnnovativelogisticalsolutionsto offset
existing methods These examples, particularly the
transitionto a circulareconomy,are muchalignedwith
current sustainabilitystandards Thus, participation in
the SLPfocusesthe businesson the most pressing

matters requiring action.

‘Circular
economy 'Partner with
_training an_d , manufacturer on
implementation raw material
sourcing'
2 'Ship 75% direct
¢ to final
distribution
centre'
L
Operational
Actions
L]
'Installation of
heat recovery
o system and solar
: panels’
‘Monitor, track 'Employee
tablish. sustainability
and establish vaining:
baseline g
measurements'

Figure 24: Examples of operational actions

(~
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Embedding Sustainability in
Procurement

G ¢ Kr8grammeequipped the
participant with practical tools to
integrate sustainability

into procurement processes,
supporting more strategic and
environmentally aligned

a2dzNOAY3I RSOAAAZ2Y

YStte,hQwSAff e
LNAaK wl At

Complex, shorterm actions are the most
common type among the action plans:

Analysisof the action types and duration reveal that
businessesare aiming to implement change both
quicklyand meaningfully Complexactionsmay involve
multiple membersof staff and interdisciplinaryteams
coming together, and it is striking that participants
deem thesetypesto be achievablein the shortterm.
Examplesof complexactionslisted by the participants
relate to the companybecomingfully sustainableby
reducing packaging, sourcing local and ethical

materials,training employeesetc.

SkillnetClimate Ready Academy
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Gradual and progressive actions are the ReducingConsumptiorg 50%
most common, but most participants
include at least one transformative action EfficientOperations: 25%

in their plans:

In addition to most actionsbeing of a short-term and
complex nature, most are also describedas havinga
progressive(or gradual)impact Thisis an important
insight, as it suggeststhat participantsknow that the
processis not goingto be a successovernight Most
actions, especially for companies beginning their

sustainabilityjourney, will make a small difference in

Focuson Employees/Staff 14%

Responsibilityo Stakeholderg 11%

A visual breakdown of examplescan be found in the
analysissectionof the report (figure 21), but what this
means is that actions that relate to SDG 12 are

commonly accompaniedby a measurabletarget, e.g.

the overall picture, with change occurring as the 40% reduction in water use by 2030 Companiesare

companygets more confidentto implementactionsof also placing emphasis on staff acquisition and

amoretransformativenature downthe line. retention, and so prioritise well-being and training for

. . . their employeesas a key method of achievingthis.
However,most businesseshat are taking part in the

N ) Similar perspectivesare also adopted for the wider
Sustainability Leaders Programmeare attempting at

. L . stakeholdercommunity, with ethically sourcedsupply
least one transformative action in their plans (63%).

chains and supporting local businesses being

This insight bodes very well for the future, as in

addition to the understandingamongparticipantsthat commonlyquantifiedgoals

changeh & g duitikfire guaranteeit alsosuggestghat

a great deal are confident and optimistic enough to

attempt larger changesthat have a greater impact on

successfubutcomes This, once more, highlights how

committed Irish businessesare to taking action on R

a ¢ r8grammehelped us

sustainabilityandthe positiveimpactthat participating

inthe SLReanhave translate sustainability into clear

Four distinct types of SMART or

quantifiable actions: actions with defined

Animportant objectiveof this report wasto determine N\B a LJz2 y aAOAT A l] A S a
where participantsin the SLRare reporting quantifiable

and measurabledata in their action plans In other

Olivia Brennan

words, what are companiessetting astargetsthat they Bennett Construction

can monitor up until completion?After analysisthere
were found to be four main categoriesof quantifiable

actionfocus
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Benefits of Charter Insights

Pinpoints to us what
companies are

7 experiencing ., .

The completed charter,
reflective pieces, and
feedback sheets
are coded
and analysed

Participating companies
receive better guidance
and
a platform to share
their own
experiences

Figure 25: Benefits of performing charter insights.

The above diagram highlights how analysing the
action planscanoperate asa feedbackloop. Oncethe
course has finished and the action plans have been
completed, analysisinto the content provided allows
us to gaugetrends in what businessesare deeming
relevant to them, aspects that are driving them
towards sustainability,and what actionsthey wish to
taketo addressdentified areasof interest.

This information can then be applied to the
development of course content for the next cohort
that participatesin the programme,andsoon.

Gerrnenn

Allows us to gauge what
companies wish to
address or improve upon

This information informs
programme content and
delivery

Participationin the SLPis thus crucialin addressing
two keys barriers identified in recent literature ¢

that of a lackof awarenessand knowledgeon where

to begin, and the reactionary mindset of company
leaderships. Graduatesof the programmepossess
the necessarytools to disseminatethe knowledge
gainedand are empoweredwith the beliefto change
the internal culture with actions requiring

teamwork
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